
COMMUNITY AND NEIGHBOURHOODS SCRUTINY PANEL

20th May 2019

Meeting commenced: 2.00 p.m.
“                  ended: 3:50 p.m.

PRESENT: Councillor Burch - in the Chair

Councillors Barnes, Fletcher, Karen Garrido, Ryan, Turner, Walker and 
Warner.

Councillor David Lancaster - Lead Member for Environment and 
Community Safety

OFFICERS: David Seager - Assistant Director, Operational and Community
    Services

David Robinson - Head of Service Streetscene and Parks
Jeanette Staley - Head of Community Safety
Chief Inspector Ben Ewart - Greater Manchester Police
Mike Relph - Senior Democratic Services Adviser

1. APOLOGIES FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Humphreys.

2. MINUTES OF PROCEEDINGS

The minutes of the meeting of the Panel held on 18th March, 2019, were agreed as a 
correct record.

3. PROPOSED NEW GMP STRUCTURE

Ben Ewart gave a presentation which provided an overview of the proposed new 
structure and shift pattern for Greater Manchester Police (GMP), the reason for 
these changes and the benefits it was envisaged they would realise. The following 
issues/themes were highlighted:-

 Challenges
o increased demand
o problem solving and reactive policing
o morale and wellbeing
o cost efficiency
o leadership

 How?
o five response reliefs parading from Pendleton police station
o new 2-2-2 shift pattern - larger teams
o increased supervision
o better operational briefings and tasking



o creating defined neighbourhood policing teams 
 Place based neighbourhood policing teams

o Salford NW
o Salford NE
o Salford SW
o Salford SE

 Priority based policing
o reducing crime and disorder
o community engagement
o visibility

Members raised issues and commented on, and noted them, as follows:-

(a) It was explained that of the total establishment of 180, 90 were “student officers” 
who would generally respond first to an incident. Neighbourhood officers had a more 
strategic proactive role, with an emphasis on finding long term resolutions to issues.

(b) It was suggested the many misconceptions about the police numbers in Greater 
Manchester and Salford were proved to be unfounded by the information now 
provided. As a result there was perhaps a need for a better communications strategy 
to relay the more positive picture which existed with regard to the establishment.

(c) There was currently 53 PCSOs (Police and Community Support Officers) on the 
establishment, of which 52 were in post. However this figure was subject to 
fluctuation, a factor in this being many PCSOs becoming full police officers following 
the recent recruitment drive. There was also a focus on recruiting special constables, 
who fulfilled another important role and provided similar valuable support.

(d) In response to the balance of police officers against civilians within the 
establishment, it was indicated there was a commitment to employ the latter in those 
roles, where there was no necessity for the former to undertake them.

(e) It was asked whether house burglaries were still regarded as priorities? It was 
indicated this depended on the individual circumstances of the incidents and not all 
would result in the police attending. Any trends in such crimes would feed into the 
priorities of the Neighbourhood Policing Teams, as part of developing wider and 
more long term initiatives and actions.

(f)  Reference was made to the use of drop in sessions in certain areas, enabling the 
community to engage with police and PCSOs. It was acknowledged that while such 
sessions were effective in some areas, this was not necessarily the case 
everywhere.

RESOLVED: THAT the contents of the presentation be noted.

4. SALFORD COMMUNITY SAFETY STRATEGY 2018/19 UPDATE

Jeanette Staley gave a presentation which provided an update/summary on the
monitoring of the Salford Community Strategy 2019/19 for the period  January to
 March 2019 (4th Quarter), in which the following issues/themes were highlighted:-



 Section 1- Driving Down Crime
 Statistics

o all crime
o violence

 Section 2 - Tackling Anti Social Behaviour
 Statistics

o anti social behaviour
o pubic order

 Section 3 - Building Resilient Communities 
 Section 4 - Protecting Vulnerable People
 Statistics 

o domestic related incidents
o domestic related crimes
o hospital admissions  - alcohol related crime 
o successful drug treatment

 Section 5 - Re-offending

Members raised issues and commented on, and noted them, as follows:-

(a) In response to a question, it was indicated there was evidence to suggest that if 
minor acts of anti social behaviour went unchecked, this could result in the 
perpetrators becoming involved in more serious criminal activity.

(b) It was asked what relationships existed with social housing providers in terms of 
tackling anti social behaviour caused by their respective tenants. It was indicated 
that generally a proactive, consistent and co-operative relationships existed between 
the City Council and the three main social housing providers in Salford, but this was 
something where there was a commitment to build upon and improve. It was 
recognised the lengthy process of requesting tenants to record incidents of anti 
social behaviour was frustrating, but without such detailed information, the likelihood 
of successful legal action and enforcement was reduced. 

(c) It was commented that the chances of successfully re-settling offenders was 
reduced because they often did not have a stable home environment to enter on 
leaving prison, nor the associated support network this provided. It was agreed this 
was a common problem and created a vicious cycle which was hard to break. 

(d) Had any specific trends/causes been identified with regard to hate crime? There 
had been a move to physical, rather than verbal abuse and while increases in this 
type of crime, could often be attributed to being a response to other events, or 
incidents, more long term factors were harder to identify.

(e) It was reported that the 60% increase in firearm discharges, in reality represented 
only four incidents and while any such offence was unwanted, the method of 
recording did not provide a true reflection of its actual prevalence. 

(f) In terms of tackling alcohol related crime, was there any examples of best practice 
which could be drawn on? It was indicated that Glasgow City Council and its partner 



agencies had undertaken a variety of actions which had realised positive results and 
the possibility of replicating them in Salford were currently being investigated.

(g) The statistics were provided were welcomed, but it was asked if there were any 
other ways they could be shared with elected members. Similarly the Lead member 
for Environment and Community Safety’s regular forums were valuable, but 
attendance was difficult for some members. It was indicated that these were issues 
which could be looked at and the effective sharing of information was important.

RESOLVED:  THAT the contents of the presentation be noted.
  

5. GREATER MANCHESTER WASTE CONTRACT UPDATE

David Seager gave a presentation which provided an update on the procurement of 
the Greater Manchester Waste Contract , in which the following issues/themes were 
highlighted:-

 Overview
 Interim contract performance
 Procurement of new contract
 Procurement of bio waste 

o Lot One
o Lot Two

 Handover
 Suez 

o Lot One proposals
o Suez UK/Suez International overview
o Existing partners
o social value
o Lot Two solution
o Impact

 Bio waste
 What doesn’t change

Members raised issues and commented on, and noted them, as follows:-

(a) Reference was made to the 72 apprenticeships which would be created as part of 
the new contract and how many of these new posts would be located in Salford. The 
apprenticeships would be spread throughout Greater Manchester, but due to the 
number of waste and recycling facilities in Salford, a high proportion would be based 
here.

(b) How would the new contact impact on paper recycling? As a major national and 
international company, Suez had established links to a broad range of companies, 
so the options for recycling were enhanced, but always remained dependent on 
market forces.

(c) Salford had recently become a signatory to the Greater Manchester Single Use 
Plastic Pledge and it was suggested this needed to be promoted accordingly. It was 



indicated there would be a supporting promotional campaign, including appropriate 
content on Salford City Council’s website.

(d) Was there any plans to alter the way green waste was recycled and handled? 
There were no plans to change this element of recycling in Salford. In other areas, 
such as Trafford, a charge had been introduced for this service, which in turn had 
resulted in a drop in recycling levels.

(e) Was there any specific focus placed on the recycling of IT equipment? This was 
currently undertaken to a certain extent at recycling centres, but the possibility of 
enhancing it could be raised at a GMCA level. 

(f) It was agreed that the new contract presented a number of opportunities for better 
recycling, as well as encouraging people to be more proactive in this regard and 
these needed to be actively pursued. 

RESOLVED:  THAT the contents of the presentation be noted.

6. WORK PROGRAMME 2019/20

Members gave consideration to the Panel’s suggested Work Programme for 
2019/20. 

RESOLVED: THAT the Panel’s Work Programme 2019/20 as now submitted, be 
approved subject to the incorporation of the following possible matter, subject to it  
being feasible and within the remit of the Panel:-

 Environmental crime.

7. DATE OF NEXT MEETING

It was noted that the next meeting of the Panel would be held on Monday, 17th

June, 2019, commencing at 2.00 pm.


